Bryant PTSA Meeting Minutes 
June 11, 2024
	Time
	Item
	Owner

	7:00
	Welcome to June’s General Membership Meeting
· Review of agenda
· Meeting reminders and support
	Mary S.

	7:03
	Standard Items
· Motion to approve March General Membership Meeting Minutes – motion passed
· Land Acknowledgement 
· Equity Moment – LGBTQIA+ 
· Bryant is trying to bring gender neutral restrooms before kids are back in the fall
· See attached slide that includes SPS resources 
	Mary S./ Carrie

	7:07
	Principal’s Update
· Next year 4/5 split – Ms. Lord
· Used max grant for staffing this year 
· Big thanks to the PTSA
· Currently no assistant principal – Ms. Spencer is back to Thornton Creek for the remainder of the year, now trying to fill .5 assistant principal position 
· Strong enrollment numbers – currently at 484 total, K at projected spring number
· Same number of students but lost a teacher and not projected to get one back 
· Only way to get one teacher back is to have enough need for two teachers 
· Third grade is bumped up to four teachers, smaller classes 
· Creative Advantage (new arts program) – adding SEL components in the arts  looking at more restorative approach rather than discipline, so when kids come to the office, trying to figure out how to use art 
· More arts integration and visibility 
· Can’t comment on school closures but feels that Bryant is a stable bubble 
· One year at a time, but looking into succession planning 
	Charmaine Marshall 

	7:16
	Teachers’ Update
· Big thanks to the PTSA
· Many events being planned for the rest of the year 
	Alex Jones

	7:18
	Laser Updates
· Lots of changes – more fun, less like classrooms, more SEL 
· Overnight trip for older kids coming back in the summer
· Engaged in strategic planning – new mission/vision (check website for the five values) 
· Survey is going out to parents for feedback 
· Next year’s enrollment will begin this Friday, 6/14 – incoming 2nd grade and 5th grade have waitlists, spaces in other groups 

	Marissa 

	7:20
	Nominating Committee
· Brief overview of PTSA structure and mission  
· 2024-2025 PTSA Board Nominations/Vacancies 
	Executive Committee
	Co-President
	Marika Vandersmith

	
	Co-President
	Matt Hunt

	
	Co-Treasurer - Lead
	Maggie Dreifuerst

	
	Co-Treasurer - Check Writing
	David McKnight (non-lead role/TBD)

	
	Co-Treasurer - Check Deposits
	Vacant 

	
	Co-Secretary
	Alison Bettles

	
	Co-Secretary
	Kerry Billingham 

	Board Roles
	Operations Chair
	Vacant 

	
	Fundraising Committee Co-chair
	Michael Polin

	
	Fundraising Committee Co-chair
	Maya Narayanan 

	
	Membership Co-chair
	Vacant

	
	Membership Co-chair
	Vacant

	
	Volunteer Co-chair
	Anna Bonnett

	
	Volunteer Co-chair
	Kelly King French 

	
	Advocacy Co-chair
	Vacant 

	
	Advocacy Co-chair
	Vacant 

	
	Community Engagement Co-chair
	Vacant 

	
	Community Engagement Co-chair
	Vacant 

	
	Communications Chairperson
	Melissa Kirsten Pullen

	
	Member at large
	Tiffany Courtnage 

	
	Teacher Representative
	Alex Jones

	
	Teacher Representative
	Kristin Hansen 



· Motion to approve Executive Committee – motion passed  
· Motion to have Co-President Elects and the Co-Treasurer Lead to be signers for the financial institution – motion passed
· Current executive board accepted the above slate of board roles (no motion required) 
	Mary S./ Carrie/Mary F.

	7:36
	Treasurer’s Update/Budget Proposal
· Treasurer Monthly Report of May 2024 – see slide below 
· Actual is still really low  still owe Q3 and Q4 staffing invoices 
· Last call for reimbursement checks – fiscal year ends at 6/30 
· Budget Committee Proposal  See proposed budget summary attached 
· Volunteer coordinator added to March approved budget proposal for $7500, current proposal at $224,998 (under $250k cap set by the Seattle School Board) 
· Reallocation of music program 
· Changes in extracurriculars – 5th grade science fair changed to K-5 science night 
· Surplus of $3k – ask for submission of ideas about how to spend 
. Ideas include a sound system, a fence 
· Restricted funds – 5th grade restricted account has a lot of money left due to a larger than expected Islandwood grant, proposal to pay for a sound system with any extras, another proposal was to pay for next year’s Islandwood 
. 2023-2024 5th Grade Grant is currently in the budget as $10k, will use restricted funds to repay the grant to provide extra $10k in the budget 
. Need to resolve the budget item because unsure the timing of the payment – Options: 
2. 1) Remove $10k from budget and have a negative balance to be covered by the reserves (currently ~$40k and can cover)
2. 2) Change the budget amount to $7500 to zero out the budget 
· Motion to approve the proposed budget with 5th Grade Grant changed from $10k to $7500 (approved budget attached) – motion passed 
	David 

	7:58
	Advocacy Updates
· School closures 
· Community meetings – mainly just reiterating the FAQs on the SPS website 
· Still making the plan and will likely announce in two weeks (6/26 is the current projected date)
· Timeline is when the plan is announced (projected 6/26), vote by the SPS Board (projected in November) and then a series of community meetings and public comment period for each of the schools impacted 
· Level of impact – changes in boundaries and impact on adjacent schools?  boundaries, school closures, etc. will be in plans 
· Post links to the Bryant website regarding school closures? SPS sends sufficient communication through emails/texts, maybe no need 
· Make a post about impact on Bryant once the plan comes out 
· Next time to discuss is at the fall general meeting (initially discuss at the Board Retreat)
· Potentially try to fill the Advocacy Chair position before some other vacancies since it will become more important in the coming year  also should be a two-person position 
	Daragh 

	8:09
	Volunteer Committee Updates
· Volunteer Award nominations – please nominate!!
·  55% of lead volunteers currently committed for next year, keep recruiting 
· New listserv subscription – cleaning up list 
· Currently have 44+ on the listserv
	Steve

	8:13
	Community Engagement Updates
· Upcoming events: 
· 6/13 – Field Day 
· 6/18 – Awards Assembly
· 6/19 – Juneteenth (no school) 
· 6/20 – 5th Grade Graduation 
· 6/21 – Last day of school 
	Carrie

	8:14
	New Business
· Supporting Board transition 
. Outgoing Board and lead volunteers: 
1. Clean-up files and prepare transition documents 
1. Set up a time to meet the person taking your role and walk them through materials 
1. Close out the books – change out executive committee membership to the new board as close to 6/30 as possible
. Incoming Board and lead volunteers 
2. outgoing Co-Secretaries to set up and confirm email addresses and access to Google Drive (work with new Co-Secretaries to 
2. Meet outgoing volunteers and ask questions 
2. Looking ahead into late summer/early fall  at least one board retreat and PTSA trainings for executive positions 
	Mary S./Carrie

	8:22
	Adjourn
	Mary S.
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Summary of SPS resources:



1. Staff Training: The Health Education Office provides training for supporting LGBTQ+ youth 
in schools1.



2. Gender Identity Conversations: Optional resources guide teachers in discussing gender 
identity with students.



3. All-Gender Restrooms: Efforts to improve access to all-gender restrooms are ongoing.
4. Monthly Resources for Clubs: Advisors of Gender-Sexuality Alliances and Rainbow Clubs 



receive monthly resources and professional development.
5. Inclusive Visuals and Healing Spaces: The district promotes inclusivity through Pride 



flags, posters, and community spaces for LGBTQ+ staff.
More info: https://www.seattleschools.org/departments/health-education/lgbtq/



Equity Moment



Bryant:
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Summary of SPS resources:

1. Staff Training
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in schools1.
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Treasurer Monthly Report of May 2024



19



● Q3 and Q4 SPS Staffing Invoice 
NOT Received - This represents the 
majority of our spending, estimated 
payments will be sent out by 6/30.



● Last Call for Reimbursement 
Checks - Fiscal year ends 6/30 and 
summer vacation starts, please 
complete your reimbursement forms 
ASAP for EOY events. E-MAIL us if 
you have an event in the last week 
of school that may need a check 
after 6/21.
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Proposed Budget Summary



(see handout for details)
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